Tips for Developing a Thorough 

Research Project for the 
Caucasus Research Resource Centers 
1. Decide on a research theme 
To develop a research idea, begin by referring to the Caucasus Research Resource Centers research themes listed in the fellowship application guidelines. If you do not already have a copy of the application guidelines, you may obtain one from the CRRC’s Web site at www.crrccenters.org. Identify a theme that reflects your particular research interests. If you already have a research idea, look at the themes in the application guidelines to determine whether or not your idea fits into the current focus of the research program. 
2. Do some background work 
You will want to explore the body of knowledge that already exists on your research topic so that you have a sense of the information that is currently available. Familiarize yourself with the results of related studies and take note of the methods used by other researchers to investigate similar topics. It is important for you to know if your research will potentially fill a gap in the body of knowledge or if it will build on existing knowledge. Gathering this information will help you articulate the rationale for undertaking the research and formulate your specific research question. 

You can begin your search at http://www.crrccenters.org. This is a link to resource centers and their searchable database. Some of the literature you will find here is readily available electronically and other literature will be available at an academic library. 

3. Formulate your research question 
When you are deciding on a specific research question, it is important to remember that this question should be one that can be investigated. That is, it should be possible to measure or observe the variables that you are interested in either directly or indirectly. 

If possible, try to rephrase your question in the form of a hypothesis. For example if your question is “How is migration related to a country’s economic well-being?” you might rephrase this into a testable hypothesis such as: “People from a region or a country will migrate to other countries when their country’s unemployment rate is very high.” 

4. Define the purpose and objective of your research project 

It is important to clarify the specific purpose and objective of your research project. To do this, try to answer the following questions: 

• What is my research question? 

• Why is it important to answer this question? 

• What variables am I intending to examine? 

• What are the expected results of my investigation? 

5. Determine your research method 

Your research methodology will be strongly influenced by your choice of research topic. Some methods work better than others for some topics. 

Identify and define your key concepts 

Ensure that you have identified the key concepts that you will be investigating in your research. You can then decide how you will measure or observe the concept(s). 

Keep in mind that some concepts such as experience of researchers cannot be measured or observed directly. Such concepts can, however, be measured indirectly by specific behaviors (e.g., hours worked on research) or responses (e.g., personal satisfaction with research-related activities). For example, if you are interested in the commitment of a political activist, you will first have to decide how you will define commitment so that you can measure or observe it. You may decide that commitment can be defined as hours volunteered, years in the same political party, or number of elections in which the person has actively been involved. 

Remember to explain the rationale for your chosen definition. For example, if you choose hours volunteered as your measure of political commitment, you must explain how and why this measure will accurately reflect the concept you are attempting to assess. 
Think about possible methods of data collection 

The kind of data you collect will influence the analyses you will be able to perform and the conclusions you will be able to draw. 

Qualitative data are useful for exploratory research. Qualitative data collection methods include: 

· Field research 

· Direct observation 

· Participant observation 

· Focus group research 

· Qualitative interviews 

· Historical/comparative research 

Quantitative data can be used for descriptive and explanatory purposes. Quantitative data collection methods include: 

· Survey research 

· Face-to-face interviews 

· Telephone surveys 

· Mail surveys 

· Web surveys 

· Experimental research 

In formulating your research methodology, you will also want to think about the following issues. 
1. Research participants 

· Will your research require human participants? 

· How many participants will you need? 

· How will you locate and select participants? 

· What ethical issues may arise with these participants? 

· Consider issues such as informed consent, coercion, confidentiality, debriefing, etc. that may arise during your research project. 

2. Research materials 

· Are there established measurement tools for the variables you are measuring? 

· What questions will you ask in your interviews or surveys? 

· What materials will you need to carry out your research? 

3. Research procedures 

· Where will the research take place? 

· When will the research take place? 

· How long will the research take? 

· Who will carry out the research? 

6. Plan your analyses 

Before beginning your research project, you should give some thought to how you will eventually deal with the data that you are collecting. This will help you gain an understanding of the potential implications of your project and the possible information products that may be produced once the research is complete. Start this process by trying to answer the following questions: 

· How do I plan to analyze the data that I collect? 

· Which particular technique(s) will I use? 

· Why is this particular technique most appropriate? 

· How do I plan to report on my findings? 

· Will this analysis allow me to answer my original research question? 

7. Think about the implications of the research 

Another key element in developing a research project is to think about its theoretical and practical implications. You should be able to answer the following questions about your research project: 
· Why is this research important? 

· Who will potentially benefit from this research? 

· What implications does this research have for future research? 

· How might the results of this research be applied in practice? 

8. Think about knowledge transfer 

It is important to think about knowledge transfer before beginning your project since this might influence the kind of data you will want to collect or the kind of analyses that you will perform. Ask yourself the following questions: 

· How will my research be useful to other researchers, academic institutions and organizations? 

· What content should I include? 

· What format would best suit my audience? 

9. Other Points to Consider 
As you are completing your application, you should consider the following questions. 
Theme and scope of the proposed research project 

· How does the proposed research project draw from, and build on, previous research on this topic? 
· Does the proposed research project have a direct connection to one of the research themes identified by the Caucasus Research Resource Centers? 
· Are the objectives of the proposed project clear? Is the scope of the project too broad or too narrow? 
· Why is the proposed research project relevant to the social science research community and how will its results benefit other researchers and policy practitioners regionally and internationally? 
Research Methodology 

· Have you included the task of conducting background research or a literature review in your application? Is this necessary? Has it been well-justified?
· If you are proposing to conduct focus groups or interviews, how will the participants be identified and selected? What efforts will be made to ensure that those interviewed represent a cross-section of the target population? How will you analyze the results of the focus groups or interviews? 
· If you are proposing to conduct a survey, how will you identify and select potential respondents? Does the sample capture organizational or geographical diversity? Is it representative of the target population? 
· If you are proposing to conduct a survey, what is the sample size and what is the anticipated response rate? Is it realistic? Is the sample size large enough to meet this? Have you allowed enough time to analyze the data? 
· Will the data you collect allow you to answer your research questions? 

Budget and Timeline 

· Is the budget adequate for the work being proposed? Have you included enough time and funds to analyze your data once the data is collected? 
· Have you included enough time and funds to develop and edit the project information resources and tools? 
· Are your objectives too broad for the proposed budget and time frame? Can the project be completed successfully within the proposed budget and timeline? 
· Are the salary costs reasonable and justifiable? Have the salary costs been reasonably distributed between project management and research work? 

People working on the project 

· Have you clearly described the roles that each of the people working on the project will fulfull? 
· If you are proposing to work with a consultant or researcher, have you identified this person? Do they support your project? 

Information Resources and Tools 

· Have you included descriptions of the information resources and tools that you will develop as a result of the proposed research project? 
· Are the proposed resources and tools likely to be relevant and useful to the social science research community and to policy practitioners? Will they increase our knowledge? 

